LEAN MANUFACTURING
TRAINING

Lean Manufacturing's best practices emphasize
principles like waste reduction, cycle time
improvement, and quality enhancement. Through
lectures, interactive workshops, group discussions, case
studies, GCemba Walks, and practical exercises,
participants will gain a comprehensive understanding

of Lean Manufacturing concepts and the practical steps
involved in its implementation. participants will be well-
equipped to apply Lean principles to achieve
operational excellence and efficiency in their
manufacturing processes, ultimately delivering higher
quality products and reducing costs.

TRAINING COURSE CONTENT OBJECTIVES

* Introduction to Lean Manutfacturing .

Understand the principles and

* Key Concepts of Lean significance of Lean Manufacturing in

* Lean Tools and Techniques achieving operational excellence.

* Lean Principles and Practices * Learn key Lean concepts and tools,

* Practical Application of Lean including value stream mapping, 5S,

* Case Studies and Real-world Examples Kanban, and error-proofing.

* Integrating Lean into Daily Operations * Acquire practical skills in implementing

TRAINING METHODOLOG Y Lean principles and techniques in

* Lectures: Deliver foundational knowledge on Lean manufacturing.

Manutacturing principles. * Recognize the importance of waste

* Interactive Workshops: Engage participants in hands-on radctiolyeyele tiria radvstian, and

Lean exercises. Ll ) .
quality improvement in Lean practices.

* Group Discussions: Encourage knowledge sharing and
P , ¥ v 9  Explore successful real-world
problem-solving. o o i

* Q&A Sessions: Address participant questions and Rl ONe ST LB ARANRSIRARERE

concerns.

* Case Studies: Analyze real-world applications of Lean DURATION OF TRAINING ONE
Manutacturing. MAN DAYS
* Gemba Walk: Observe and apply Lean principles in a

real-world setting
TRAINING DELIVERABLES
* Training materials, including presentation slides and reference g reen d Ot_

documents. Management Solutions

63, Ishan Park Society, Atak-Pardi,
Valsad - 396007

salesemygreendot.co.in

* Practical experience in applying Lean principles.
* Insights from real-world case studies.
* Answers to participants’ questions and concerns.

* An appreciation of how Lean Manutacturing can enhance www.mygreendot.co.in

efficiency and quality in manufacturing processes. +91 8141042060



